Self Assessment

5.1 Objective-driven daily lesson plans with formative

assessments
5.3 Data-driven instruction

There were no clearly
defined lesson plan
expectations which
contained formative
assessments prior fo
2019-2020. We began
the process and were
making progress. With
the hiring of new
teachers, we have to
ensure that continuous
training and feedback
is taking place.
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* Implement lesson plan
feedback protocol
which will lead to the
creation of effective
lesson plans

Provide teachers with
ongoing lesson plan
feedback and provide
support when needed
By the end 2020-2021
school year, 100%
teachers will be able
to write objective-
driven daily lesson
plans that include
formative
assessments.

Desired Outcomes

Data collection, fracking,
and analysis was taking
not taking place prior to
2019-2020. We started it in
2019-2020 and we were on
the right tfrack but now we
have many new teachers
so we have to train and
ensure that it is taking
place

Train teachers on how
to pull reports from
OnTrack

Train teachers on how
to evaluate the data
and determine which
objectives they need to
work on with individual
students and
intervention groups.
Continue to update
Data Room and Virtual
Data Room with data
based on STAAR or BOY
to track student
progress

Train and retrain the
teachers on how to
update the data wall,
analyze the data as a
result of their posting
and form intervention
groups.




Ovutcomes
Our Targeted Improvement Plan will address the following:

_ Prioritized Focus Area 1 Prioritized Focus Area 2

5.1 Objective-driven daily lesson plans with 5.3 Data-Driven Instruction
formative assessments

Summary of Barriers to be Teachers submit lesson plans for compliance  Creating a culture that is data-driven, focused
Addressed purposes. Teachers want to push back when  on student achievement, and being strategic
confronted with additional duties or about our practices.
expectations.

Milestones

The campus leadership team, DDIS and TDS will 5.3 Data-Driven Instruction October 2020,
train all teachers in the way we will be collecting, Ongoing
tracking, and analyzing data

The campus leadership team will conduct weekly 5.1 Objective-driven daily lesson plans with formative Ongoing
observations, coaching, and feedback as well as assessments
At-Bat sessions 5.3 Data-Driven Instruction

The campus leadership team will provide weekly 5.1 Objective-driven daily lesson plans with formative Ongoing
feedback for lesson plans and meetings to coach assessments
as needed

The campus leadership team, DDIS, and TDS will 5.3 Data-Driven Instruction Ongoing
train the teachers to update the data wall as

needed, analyze the data as a result of their

posting and form (or reorganize)intervention

groups as needed




